H296-C1
Laurence G. Hanscom Field
REHABILITATE TAXIWAY E FROM TAXIWAY M TO RUNWAY 5-23
AND CONSTRUCT TAXIWAY E5
Pre-Bid Conference

BEDFORD, MA

AN

massport

04.01.25



H296-C 1| Rehabilitate Taxiway E From Taxiway M to Runway 5-23 and Construct Taxiway E5 Project

Agenda

Expected Outcome: An understanding of the H296-C| project description and contract requirements

Contract Overview
Project Requirements

Scope of Work
Submission Schedule
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Attendees: Please enter your name and contact information in the Zoom chat
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H296-C 1| Rehabilitate Taxiway E From Taxiway M to Runway 5-23 and Construct Taxiway E5 Project

Contract Overview & Project Requirements

" 5% Bid Deposit
" Bidders must submit a Buy American Certificate with all bids or offers on Federal (Airport
Improvement Program) funded projects; this project will be FAA funded.

" This Contract has a DBE goal of 15.7%

" The estimated contract cost $ 5,137,354.00

" Airport Security (SIDA) Badge

" Anticipated NTP for mobilization is on or about July 1,2025
" Anticipated NTP for Construction is August 4th, 2025

" The total duration of the construction project is 71 calendar days, with Milestone | set at 30
calendar days and Milestone 2 at 41 calendar days
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H296-C 1| Rehabilitate Taxiway E From Taxiway M to Runway 5-23 and Construct Taxiway E5 Project

Scope of Work
( Pavement Milling

J Earthwork (Excavation and Embankment)
(J Hot Mix Asphalt Paving

(1 Crack Repairs

1 Adjustment of Airfield Light Fixtures

[ Light Fixture Installation

(1 Pavement Sealing

(] Pavement Markings

1 Airfield Guidance Sign Modifications

(1 Topsoiling and Seeding
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H296-C 1| Rehabilitate Taxiway E From Taxiway M to Runway 5-23 and Construct Taxiway E5 Project

Contract Overview & Project Requirements

PROJECT MILESTONES

A. MILESTONE 1: 30 CALENDAR DAYS
PHASE 1 MUST BE COMPLETED WITHIN 20 CALENDAR DAYS OF THE CONSTRUCTION NOTICE TO PROCEED.
PHASE 2 MUST BE COMPLETED WITHIN 10 CALENDAR DAYS OF THE CONSTRUCTION TO PROCEED.

B. MILESTONE 2: 41 CALENDAR DAYS (SPRING 2026)

PHASE 3 (INCLUSIVE OF ALL LIGHT ADJUSTMENTS) MUST BE COMPLETED WITHIN 36 NIGHT AND 2 WEEKEND RUNWAY CLOSURE, WHICH
BEGINS ON THE DAY OF CONSTRUCTION NOTICE TO PROCEED. THE NIGHT RUNWAY CLOSURE IS DEFINED AS THE CLOSURE OF RUNWAY 11-
29 THAT PROHIBITS ALL LANDING AND TAKEOFF OPERATIONS ON THE RUNWAY BETWEEN THE HOURS OF 10:00 PM TO 6:00 AM MONDAY TO
FRIDAY. WEEKEND RUNWAY CLOSURES ARE FROM FRIDAY 10:00 PM TO SUNDAY 2:00 PM WHERE LANDING AND TAKEOFF OPERATIONS ON
THE RUNWAY 11-29 ARE PROHIBITED.

AFTER 30 DAYS CURING, FINISH FINAL PAVEMENT MARKING FOR TAXIWAY E5. RUNWAY CLOSURE TO FINISH THIS WORK WILL NEED TO BE
COORDINATED WITH AIRPORT OPERATIONS.

" Liquidated Damages will be assessed at $5,000 per calendar day
if schedule not achieved

" Safety Plan Compliance Document (SPCD)
" Anticipate weekly on-site construction meetings
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H296-C| Rehabilitate Taxiway E From Taxiway M to Runway 5-23 and Construct Taxiway E5 Project

Project Phases & Contractor Staging Area
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H296-C | Rehabilitate Taxiway E From Taxiway M to Runway 5-23 and Construct Taxiway E5 Project
Proposed Contractor’s Haul Route
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H296-C 1| Rehabilitate Taxiway E From Taxiway M to Runway 5-23 and Construct Taxiway E5 Project

Submission Schedule

“April 8, 5:00 pm Written GC questions submitted to:
CPBidQuestions@massport.com

“April 11 (estimated) Massport published responses

“April 16, 11:00 am General bids due (electronic)
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THANKYOU
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